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@ Brief introduction oEWR GmbH

4
Energy Provider and Water Supplier in Remscheid
Shareholder: Stadtwerke Remscheid GmbH,
RWE Deutschland AG and Thiga AG

EWR GmbH is part of Stadtwerke Remsci@iolup, beside
local public transportation, parking and leisure services

A
A
A Sectors: electricity, gas, water, energy services, street lighting
A
A
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Basic strategic approaches at EWR
il 4 construction and maintenance
\\
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g Motivations for mobile maintenance
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High resource effort to enter activity
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. Starting situation at power grids
I J P J ew!
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Work Ordercreation(PM) =262

- Planning
Work Preperation

Work Scheduling

Work
Fill in work confirmation confirmations

: SAP HCM
Review and approval

Manual dateentry (CATP I

Manual entry of payouts l
(SAP HCM)
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[ 7, Project Profile

2 Y

ProjectOverview

A Implementation partner: Evora IT Solutions
A Mobile solution: SAP Work Manager 6.2

A Mobile hardware: iPad Mini

A Developmentites Germany & India

Project Schedule

A Specificatiorphase Julyc August 2014

A Project start: Mid Februarg015

A Implementation: March July2015

A Production startup of pilots: October 2015
A Rolloutfor all technicians: Currently in progress
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Target process
4 J9etp ew!

*energle und wasser fir remscheld

Procurement (P

Procurement (P

Work Preperation Work Preperation

Scheduling

Scheduling

————————————

Fill in work confirmation Fill in work confirmation

—

Review and approval Review and approval

Manualdataentry
(CATH
Manual entry of payouts
(SAP HCM)

Automaticbooking
(CATH
Automatic booking payouts
(SAP HCM)

Continuous IT process without media breaks
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Mobile work atEWRwith SAP Work
Manager

1 " 4
NN

WORK ORDER ASSIGNMENT

WORK ORDER CREATION &
WORK PREPARATION

MOBILE EXECUTION

TIME APPROVAL
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& Project solutiongor mobile time
B~ confirmation
A

WORK ORDER CREATION & WORK ORDER ASSIGNMENT
Assignments made directly in SAP system
with Evoplarfor all three planning views

WORK PREPARATION
A'No modifications (SAP standard)
A Consideration of customer logic
(e.g. address maintenance in sort field)

MOBILE EXECUTION
Solutions based on SAP
Work Managewith
enhancements for

mobile time
confirmation

TIME APPROVAL
Time confirmation cockpiEvoRelease in SAG
multi-stage approval and HR time bookings
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& Project solutiongor mobile time
\ confirmation
A

ew’

¥ energle und wasser fr remscheld

WORK ORDER ASSIGNMENT
Assignments made directly in SAP system
with Evoplarfor all three planning views
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@ Dispatching with EvoPlan
3

EvoPlan
® [0
| Auswahlkriterien —M - . n
Arbeitsplatz (Vorgang) 7! bis | ] & SeIeCtlon Vla Varlous
Aufty rt ] bi 1 = .
g e [ |z standard fields
Sortierfeld [ | bis [
Eckendtermin [ bis | 1=
Eckstarttermin [ bis | =
Kurztext [ | bis =
Arbeitsplatz (Auftrag) [ bis || i
g

Einplanung aktiv von/bis bis
Anzahl der Zuweisungen bis
() Wochendisposition .
(") Tagesdisposition T Usage aS re portl ng
(") Dauerauftragszuweisung
— transaction
[ |Abgeschlossene Auftrage

|| Auslastung Techniker -
28

| Einstellungen
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Dispatiching with EvoPlanscheduling

‘/, by week
A

ew r

¥ energie und wasser fir remscheld

EvoPlan - Wochendisposition

4 @  <=Vorwoche = Folgewoche

*
B status Auftrag Arbeitsplatz |VrgArbPl 7 | Kurztext Vorgang Sortierfeld Kommentar Di,17.11. Mi, 18.11.
I ?j.a 80101239 NO7 KABEL VLMS Griindehammer Kabelverlegung 2 Stiick GRUNDEHAMMER Termin mit Fa. karstens 9:30
i ;'-5 80101241 NO3 KABEL Erneuerung VL NSP HOHLE GASSE 35 a a
- .53.5 80101242 NO7 KABEL VLHA Strom Schneppendahler weg Montage vormittags ACtIVatI O n at
;5 80101243 N0352 KABEL Erneuerung VL NSP Birgden III BIRGDEN III
i ;5. 80101244 N0323 KABEL Riickbau der Freileitung NSP STURSBERGER STR il
g ;5 81101379 N0342 KABEL Erneuerung HA NSP Stursberger StraBe 62 STURSBERGER STR d ay I eve I
;',5 81101380 N0342 KABEL Erneuerung HA NSP Kratzberger Str. 10 KRATZBERGER STR. (i
l sj.g 81101381 NO3 KABEL Neuanschluss NSP AM WALDRAND 44 ([l
| " ;I,g 87103256 NO3 KABEL Anschlussanderung NSP LANGER DRAHT 22 ]
—s 87103271 N12 KABEL Testvorgang fiir Kabel ROSWITHA VON GA 0O
s 91100013 NO3 KABEL instandsetzung vl nsp HOLZWEG 9 ( )
;I.Q 91100014 ROHRNETZ  KABEL Instandsetzung VL NSP HOLZWEG 111 O ]
aj.g‘. 91100015 NO3 KABEL Instandsetzung VL NSP AM WILDEN BACH 1 O [V
E:.Lﬁ 91100017 N0326 KABEL Instandsetzung VL NSP Mustergasse MUSTERGASSE O ]
Ej,.a 91202908 KABEL KABEL Erneuerung HA NSP TULPENWEG 26 Wichtig Samstagsarbeit [ O
—a 91300099 NO602 KABEL Wartung SOS Station Hauptbahnhof STAT. HAUPTBAHNH _ [ W V)
| g,ﬁ 91300101 NO3 KABEL Instandsetzung VL MSP HINTERM BAUM 2 ] ] i)
;,5 91300104 N0604 KABEL Wechsel HAK Jiirgen-Klopp-Ring 1909 JURGEN-KLOPP-RING O O (I
__j,g 91403240 NO6 KABEL Wartung KVS 3. Quartal 2015 1:2019/1:201 STADTGEBIET REMS ] O O
;g 91403241 NO605 KABEL Reinigung der Sanietaren Anlagen in Ube UBERNAHMESTATIO  Wichtig 14:00 Fa. Karstens O [ O
= = e = a s : = =

Entry of informational
Display of procedures texts
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& Dispatching with EvoPlapxscheduling

, by day
A
Dispatching
via Drag &
Drop

: : DR
Display of technica Flexible display of
dispatching BIiLE—&
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