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Energy Provider and Water Supplier in Remscheid:
Å Shareholder: Stadtwerke Remscheid GmbH, 

RWE Deutschland AG and Thüga AG
Å EWR GmbH is part of Stadtwerke Remscheid-Group, beside 

local public transportation, parking and leisure services
Å Sectors: electricity, gas, water, energy services, street lighting
Å wŜǾŜƴǳŜǎΥ ŀǇǇǊƻȄΦ ϵ 155 Mil. in 2014
Å Supplied residents: approx. 111,000

Brief introduction of EWR GmbH
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1. Implementation of software to support maintenanceprocesses.   
ĄReduction of media breaks, improvement of data quality etc. 

2. Expand Workforce Management only as far as mandatory. 
ĄNo maximum expansion with high administrative expenses 

3. Increaseof mobile IT systemusagefor technicians. 
Ą Increase of efficiency and effectiveness on-site

4. Adoption of new technologies supports development of the organisation. 
Ą Increase of innovation

5. Future challenges Ą Increase of flexibility

Basic strategic approaches at EWR for 
construction and maintenance
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ÅHigh resource effort to enter activity 
reports manually

ÅManual entry of times into different 
systems

ÅError-prone multi-stage data entry process
ÅFamiliarization of technicans with mobile 

IT systems
ÅDevelopment of ideas for future mobile 

processes and applications

Motivations for mobile maintenance
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SAP Work Order creation(PM)

Work Preperation

Work Scheduling

Fill in work confirmation

Review and approval

SAP Manual data entry (CATS)

Manual entry of payouts
(SAP HCM)

Excel

Planning
Job cards

Work 
confirmations

CATS

Time recording for internal cost 
allocation:
Å Order-related working hours
Å Working hours from on-call duty

SAP HCM

Payment relevant time tracking:
Å Working hours from on-call-duty
Å Approved overtime
Å Unplannedovertime hours
Å Complications
Å Unplannedabsences

Starting situation at power grids
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Project Overview
Å Implementation partner: Evora IT Solutions
Å Mobile solution: SAP Work Manager 6.2
Å Mobile hardware: iPad Mini
Å Development sites: Germany & India

Project Schedule
Å Specificationphase: July ςAugust 2014
Å Project start: Mid February 2015
Å Implementation: March ςJuly 2015
Å Production start-up of pilots: October 2015
Å Rollout for all technicians: Currently in progress

Project Profile
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SAP Procurement (PM)

Work Preperation

Scheduling

Fill in work confirmation

Review and approval

SAP
Manual dataentry

(CATS)
Manual entry of payouts 

(SAP HCM)

SAP Procurement (PM)

Work Preperation

Scheduling

Fill in work confirmation

Review and approval

SAP
Automaticbooking

(CATS)
Automatic booking payouts 

(SAP HCM)

MOBIL

Continuous IT process without media breaks

Target process
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Mobile work at EWR with SAP Work 
Manager

WORK ORDER CREATION &

WORK PREPARATION

MOBILE EXECUTION

TIME APPROVAL

WORK ORDER ASSIGNMENT
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ÅNo modifications (SAP standard)
ÅConsideration of customer logic

(e.g. address maintenance in sort field)

Assignments made directly in SAP system 
with Evoplanfor all three planning views

Solutions based on SAP 
Work Manager with 

enhancements for 
mobile time 

confirmation

Time confirmation cockpit EvoRelease in SAP for 
multi-stage approval and HR time bookings

Project solutions for mobile time 
confirmation

WORK ORDER CREATION &

WORK PREPARATION

MOBILE EXECUTION

TIME APPROVAL

WORK ORDER ASSIGNMENT
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Assignments made directly in SAP system 
with Evoplanfor all three planning views

Project solutions for mobile time 
confirmation

WORK ORDER ASSIGNMENT
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Dispatching with EvoPlan

Selection via various 
standard fields

Three planning types

Usage as reporting 
transaction
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Dispatiching with EvoPlan ςscheduling 
by week

Entry of informational 
textsDisplay of procedures

Activation at 
day level
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Dispatching with EvoPlan ςscheduling 
by day

Display of technican 
dispatching

Dispatching 
via Drag & 

Drop

Flexible display of 
processes


